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Do More and Do Better with Accountant-Centric Solutions
The new breed of web-based accountant-centric solutions pioneered by AccountantsWorld is changing the way accountants service clients and 

perform client engagements. These pioneering solutions give you capabilities you've never had before.
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·What are Hosted solutions?

·The same old Windows-based systems, 

hosted on a server so you can access 

them from anywhere.

·Donõt offer the full benefits of the 

Internet as the true cloud computing 

solutions do.

·Examples-Hosted solutions

·QuickBooks hosted 

·Creative Solutions Tax and Accounting 

solutions.

·What is true Cloud Computing?

·What is SaaS?

·it includes cloud computing, but also 

includes hosted solutions

·Examples of  True Cloud Computing 

solutions

·Accounting Relief and Payroll Relief from 

AccountantsWorld

·QuickBooks Online

·PayCycle

·Bill.com, SmartVault, Profitcentsetc.

ASP

SaaS

PRemoves boundaries

·Let you and your clients work from 
anywhere at any time

PNo software or update to install
·Tax tables are always current

PNo data loss due to virus and hard 
disk crashes

PMore secure than desktop solutions

PNo cumbersomefile transfers

POffer 24-7 services
·Give clients 24x7 access to their 

documents

PRemote support

PCost Savings

PEases IT expenses

PGrows on Demand
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Accountant-Centric 
Cloud Computing

All other accounting solutions 
are designed for end users

ÅClients are free to make bookkeeping 
mess

Accountant-Centric 
Cloud Computing

No comprehensive features for 
professional work

ÅNo powerful trial balance system

ÅNo way to create fully customizable 
financials

Accountant-Centric 
Cloud Computing

Offered by the companies that 
sell directly to your clients

ÅYou lose control of client relationships

ÅFeed your fiercest competitors

·Designed specifically for accountants to 

harness the power of the internet

·Letõs accountants collaborate with their 

clients

·Sold exclusively to accountants

·Accountants decide how to offer them to their 

clients

·Put accountants back in the driverõs seat

PWhat is Accountant-Centric cloud computing

PCollaboration

PImproved communication

PImproved services 

PMinimize client errors 

PMake accounting simpler  

PImproved cash 

management 

PYou never lose control of 

client relationships

PAccountantsWorld never 

sells directly to your 

clients.

PVirtual CFO

PExpanded advisory 

services



Best Practices for Accountant-Centric 
Accounting and Payroll

12/17/2009

AccountantsWorld 888-999-1366 3

Accountant-
Centric Cloud 
Computing 

Business Model

Best Practices 
Accountant-Centric 

Payroll

Best Practices 
Accountant-

Centric 

Accounting

www.accountantsworld.com 888-999-1366

Now Speaking

Best Practices for Accountant-Centric 

Payroll

14

·Client communications

·Explain to your clients  the 
benefits of your payroll service:
·Have a payroll service pageon your 

website.

·Use client brochures

·Use client demo

·Use an application that facilitates 
client communication:
·Emails Reminders.

·AcctðClient Messaging

·Sample engagement letters

© 2009 - www.accountantsworld.com - 888.999.1366
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·Website and Email Marketing

·Internet Marketing (for new business):

·Register at the major search engines 
(Yahoo!, Google, Bing)

·Google Small Business Ad

·Accounting Industry Directories

Yahoo! Search

Yahoo! Listings (Maps)

Google Search

Google Maps

MSN Search

© 2009 - www.accountantsworld.com - 888.999.1366
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Videos

Direct Mail

Client Brochures

Flash Presentations

Email 

8) Marketing
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·Have written procedures

·Efficient Payroll Management

·Define your Engagement

·Analyze and Rank your Client 

Base

·Analyze Internal Resources

·Manage your Payroll 

Processing Costs

© 2009 - www.accountantsworld.com - 888.999.1366
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5) Processes & Procedures
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ÅIdentify current payroll method

ÅAccept only fiscally responsible 
clients!

Analyze clientele

ÅFull service

ÅClient collaboration

Make proposal 
best suited for 

client

ÅOutline client responsibilities

ÅWhat you do and donõt do

ÅFees

Written client 
engagement

21

5) Processes & Procedures

Company

Amelia Jones 

Fashions

Bubbas 

Smokehouse

Action 

Staffing

Bob Jones 

Inc

Golf Center of 

Huntington

Current payroll method Service BureauWeb product

Service 

Bureau Manual Manual

Current annual payroll fee $2280 $5200 700

# Employees 6FT, 3 PT 12FT 300 5 12

Client relationship

(1-10) 10=great 9 9 9 6 9

Fiscally Responsible? (Y/N) Yes Yes Yes No Yes

Data Entry with fax? Yes Yes Yes

Data Entry with spreadsheet? Yes Yes

Data Entry with direct app 

access? Yes

Use DD? Yes Yes Yes Yes

Print checks remotely? No No Yes No Yes

Full service only? Yes

Notes

Asked us about 

payroll Fee sensitive

Too big for 

us? Owner nuts! Good candidate
© 2009 - www.accountantsworld.com - 888.999.1366
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5) Processes & Procedures
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ÅWho is doing what, when

ÅBackup plan

Define internal 
roles

ÅHow to handle exceptions such as NSFs

ÅHow to handle E-File rejections (if any)

Setup formal 
procedures

ÅQuality assurance for the payroll process,

ÅMaximize efficiencies
Proper oversight
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5) Processes & Procedures

·Processing Fees

·Labor Fees

·Electronic service fees

·Setup and migration 

time

·IT maintenance

·Business continuation
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·Goal: Minimize your work, save 

clients money through Client 

Collaboration

·Automation: Use e-services for as 

many clients as you can.

·Integration with related products 

helps you optimize your 

productivity

·Target clients and prospects that 

best fit your payroll offering

© 2009 - www.accountantsworld.com - 888.999.1366
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Let Your Employer Clients Help

© 2009 - www.accountantsworld.com - 888.999.1366 2) Speed & Simplicity

Bobby Jones
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2) Speed & Simplicity
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Hands-free Electronic Services

ÅeFile compliance forms

ÅEFT payroll taxes

ÅDirect Deposit

ÅElectronic child support

ÅACH for automated client billing
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4) Automation © 2009 - www.accountantsworld.com - 888.999.1366

Electronic 
Services

Application

Fund 
Accounts

Bank 
changes

Filing 
Deadlines
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1)  Accountant Centric


